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SWOT- Weaknesses
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SWOT- Opportunities
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KEY STRATEGIC OBJECTIVES
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Manifesto/4 Pillars

Personality '

Grow Pride in Create new Improve Restore our
our Town sense of purpose perceptions Town's identity
for our Town of our Town

December 2023



Key Strategic Objectives

01 Address connectivity issues

O 2 Consolidate retail and introduce new vibrant uses

() 5 Make the most of Fareham's inherent qualities
04 Make the Town Centre more attractive

()5 Create a unique selling point(s)
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